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Sugrestion for the Improvement in the Prepuration of Travel Vouchers,

~ ls Chats with various members of the Apenoy stafie indicate
that nmany of thoes traveling have a great deal of trouble in pre.
paring thelr travel wouchers, These vouchers, as y-u know, can
at times Lecome quite complicated, The resul% is that they teke
W & great desl of the time of the administr.tive oificers of the
various units or vouchers are submitted which are inkecurate or
totally inadequate,

2. e result is tiat your Finance Mvision is burdened
v! th unnecessary work, Vouchers coming into the Finance Mvision
should be complete and ready for whatever action it is necessary
to takes Also, thers are a number of Agonoy employees in variocus
elements of the organisation engaged in the preparation of travel
vouchors, I believe the above ip a waste, and could be reduced by
esntralising this funetion in the Central Processing Dranch of FPere
sonnels I sugpest this Branch, bocause it is set ap to help
trnvmrsmdtheydohélpthauantgoing, and there seems to be no
- Peason why they shouldn't help those imcoming, As a matter of fast,
during & recent meeting of the Chief of Finanoe, this subject was
digcussed to a limited degres. It was the feeling of those present
that the centralising of this functiom would not only result in the
deoreass of personnel en-aged in this funetion, but also in the
nunber of voushers returned by the Flnance mviaian because of fanlty
preparations It seers to me that the Central Proocessing Dranch of
the Personnwl Division could wery vroperly be designated ap the
logical place for such centralizmation,

3 Ifiouiw your knowledge of vouchers and finance, the above

idea peans have possibilities, I will have a survey made and work
up the appropriate staff study. ‘ ,
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